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EQUITY PLAN WORKSHEET (COPY AS NEEDED)

LEA:                                                                   

	LIST of SCHOOLS
	School Improvement Status
	% of Poverty
	% of Minority
	# and % of HQ Teachers
	# and % of
 non-HQ Teachers
	Teacher Experience
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Note:  For Teacher Experience 

· Number and percentage of “not new teachers” (one who has taught in a public school for three or more full academic years).
· Number and percentage of “new teachers” (one who has taught in a public school for less than three full academic years).
  EQUITY PLAN - GUIDING QUESTIONS - SAMPLE

LEAs that choose to accept federal dollars are required by the federal No Child Left Behind Act to develop an equity plan for how they place teachers in schools and classrooms to ensure that their lowest-achieving students are not being taught at a disproportionate rate by teachers who are inexperienced (in PA, "experienced" means 3 or more years of teaching), who are teaching out of field, or who are not HQ under NCLB.  

Local Education Agencies (LEA) are required to address the issue of equity through district plans describing actions the LEA will implement outlining specific uses of Title I, Title II, and other funds to support the planned actions.  The plan should include:

An LEA Equity Worksheet providing school data on the following:

· School Accountability status

· School poverty percentage

· School minority percentage

· Teachers’ HQT status 

· Teacher experience percentage

1.  Provide a general summary of findings outlining where possible inequities exist.  Address these areas as they 

specifically relate to LEA data:
2.  Collect and report data on core academic subject teaching vacancies that are difficult to fill with highly qualified teachers,      by LEA, school, and grade level.
3. Provide a brief description of strategies the LEA is implementing to ensure that poor and minority students are not taught at higher rates than other students by inexperienced, unqualified and/or out of field  teachers.
- Describe how the LEA plans to implement a recruitment and retention program for highly qualified teachers in all schools (i.e. identifying strategies to be used).

- Describe how Title I, Title IIA, and other funds are used to support recruitment and retention of highly qualified teachers in all schools.

4. How will the LEA determine whether or not the strategies are effective?

	Core Academic Subjects and Grades with Teacher Vacancies That Cannot be filled by Highly Qualified Teachers

	List of Schools
	Subject
	Grades(s)
	# of Vacancies Filled by Non-HQT Per Subject/Grade

	Example: 

James Hook High School
	Math
	9-12
	2

	
	Biology
	9-12
	1

	 Peter Pan Elementary School
	Elementary
	K-5
	2

	 Wendy Darling Middle School
	Special Education
	6-8
	1

	
	Choral Music
	6-8
	1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


To help provide guidance to LEAs this information was provided:

What Can LEAs do…

• Identify where inequities in teacher assignments exist
• Review school-level data on teacher turnover to identify characteristics of teachers who have left and whether or not they move to another school or leave the profession
• Tap into pools of teachers and individuals who would be willing to be teachers and then distribute them equitably – paraprofessionals
• Use resources wisely to retain teachers
• Advertise federal loan forgiveness for teachers who agree to work in Title I schools for 5 years
• Seek support from business and industry to implement teacher scholarships and other incentives
•Improve conditions in hard to- staff schools – working as well as classroom environment

•Streamline district recruitment and hiring practices
• Develop strong collaborations with colleges and universities to develop “grow your own” teacher recruitment strategies to encourage high school students to pursue the teaching profession
• Build the capacity of school leaders to support teachers in hard-to-staff schools
• Assign teachers to areas where they will be HQT
• Encourage non-HQT teachers to participate in online PRAXIS preparation program offered by PaTTAN

• Work with local union representatives
• Establish professional development schools with nearby college or university
• Involve experienced teachers in decision-making
• Promise to pay for advanced educational pursuits if experienced teachers agree to work in hard to staff schools
• Use experienced teachers as mentors and classroom coaches for novice teachers
• Collaborate with schools that have similar student populations to learn what steps they are taking to recruit and retain highly qualified and experienced teachers

(*Please be sure to document the plan process, e.g., agendas, sign-in sheets, etc.)
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