
Federal Programs – Consolidated Amendments

Step-by-Step Guide

Throughout the program year, various changes occur to the dollar amounts allocated for federal programs at the State level.  The changes happen because of a variety of factors, including adjustments to the final allocation that the State receives from USDE, new charter schools or increased enrollment in existing charter schools, and new grant awards.

Rather than amending the Federal Programs Consolidated Application Rider for funds multiple times during the school year, the Division of Federal Programs creates one update to accommodate all the changes for the program year.

The updates include:

1.)  Adjustments to reflect FINAL Title I allocations

2.)  Adjustments to reflect FINAL Title I Neglected allocations

3.)  Adjustments to reflect FINAL Title ID (Delinquent) allocations

4.)  ADDING Title IID/EETT grant awards to those LEAs who receive funding

5.)  ADDING Title I ACADEMIC ACHIEVEMENT AWARDS to LEAs who receive funding

6.)  Adjusting Required Set Asides and Reservation of Funds for Title I School Improvement

An LEA may have one or all of the amendments above to complete within a 30 day timeframe from when the amendments are created.

GETTING STARTED
It will be helpful to have the following information available when you complete your Amendments:

1.  eGrants User ID:_______________ eGrants Password:__________________

2.  List of Title I schools and their levels of School Improvement/Corrective Action

3.  A copy of the Original Budgets and Consolidated Narrative for each program.

There are three areas of the Consolidated Application that may be affected by amendments:

1. Program Budgets

2. Program Narratives

3. Title I School Improvement Required Set Asides/Ranking

* Step-by-Step instructions begin on page 3.

AMENDING BUDGETS
Egrants will have the new/revised allocations for each program preloaded for you.  The budget in each program will reflect either an increase or a decrease from the preliminary allocation. 
Since the eGrants budget is your State-approved budget, you must adjust the original budget categories to balance out the budget allocation to zero for each project affected by the amendments.  This is not an option and must be completed whether you receive an increase or a decrease to your program allocation. 
AMENDING PROGRAM NARRATIVES
Your consolidated narrative is your state-approved plan.  Any changes to your programs as a result of an amendment to the dollar amounts may result in changes to your federal programs.  If so, you must update your narrative to reflect the changes.

If new programs have been added to your application, such as the Academic Achievement Awards, Title IID (EETT), or Title III, you must add a description of how those program funds will be used to the consolidated narrative.

AMENDING TITLE I SET ASIDES
If you have new Title I schools in any level of school improvement as a result of the previous year PSSA results, or if your current school improvement status has changed since last year, you will have to make adjustments to the Title I Reservation of Funds (ROF) Screen (and your program) to reflect the mandatory NCLB set-asides.  

School Improvement Set Asides:

For Title I schools in School Improvement I – 20% for transportation relating to School Choice.

For Title I schools in School Improvement II and above - 20% for transportation relating to School Choice AND for third-party tutoring under Supplemental Educational Services (SES).

(Note that 20% applies to BOTH Choice and SES if in School Improvement II or greater.  It’s not 20% for each one).
**When you set-aside funds for School Improvement, it reduces the amount of Title I funds that are available for Title I programs in your Title I schools; therefore, you will also have to revisit the Selection of Schools (SOS) Ranking page to adjust your Title I per pupil amounts for both your public and nonpublic Title I programs.**
** Please Note the following regarding Set Asides for School Improvement:

· If in School Improvement I and there is no building available for transfer in connection with the Public School Choice option, contact your Regional Coordinator to exempt your district from this set aside.
· If your district has not spent part or all of the set aside and has completed expenditures in either Choice or SES the district may apply for a rollover of the unused portion of the set aside.  Contact your Regional Coordinator, complete the paperwork for the request and if approved DFP can activate the checkbox and allow submission of the ROF with reduced or zero set asides.
* Step-by-Step instructions for LEAs:
LEA Action:
1. Update Narrative (Consolidated LEA Plan), if necessary.  


   See “Amending Program Narratives” (above)
2. For Title I Amendment do the following – in this order:
-  Open your Title I project.
-  Go to the Reservation of Funds (ROF) section.
At this point (once in the ROF section), see “Amending Title I Set Asides - School Improvement Set Asides” (above) and make any necessary adjustments accordingly.  Then hit the SAVE button at bottom of screen.
-  Now go to the Selection of Schools (SOS)/ Step 3:  Title I School Ranking and Eligibility and do the following:

-  Adjust your Title I per pupil amounts (PPA) for both your public and nonpublic Title I programs. (The” Amount Remaining” must be below $100 and cannot be a negative number). 
-  After adjusting the PPA, scroll to the bottom of the screen and make a note of the dollar amounts (if any), behind the following Set Asides: 

      -  Total of Non Public Low Income Funds, 

      -  Total Nonpublic Share of Professional Development Set Asides, 

      -  Total Nonpublic Share of Parent Involvement Set Asides and 

      -  Total Nonpublic Share of Summer School Set Asides.

· Then hit the SAVE button at bottom of screen.

Note: If you are not serving any nonpublic schools simply hit the SAVE button.

 -  Now go to the Nonpublic Involvement section and into the Per Pupil Allocation Assurance section. **Make sure the amounts behind the following 4 sections match the amounts you made note of from the SOS/Ranking section. 
- Total non-public Title I share of the current year funds
                   
- Total non-public Title I share of the current year parent involvement set-aside funds
- Total non-public Title I share of current year professional development set-aside 

- Total non-public Title I share of the current year summer school set-aside funds
          -  Then hit the SAVE button at bottom of screen.
 -  Now go to the budget section and adjust the original budget categories;
 (You will have to make increases or decreases, depending on your new   allocation), to balance out the new budget allocation to zero.
-  Then hit the SAVE button at bottom of screen.

· Any changes you make to the budget will reopen the Budget Equipments and Budget Descriptions sections so you must go through these 2 sections and update any information, if necessary. (Hit the SAVE button at the bottom of each screen).

a. After updating and saving your budget sections you should get an Audit 
Your Project button.  Click on this button.  Then you should get a Pending Nonpublic Signoff button (if you are serving any nonpublic buildings). Click on this button.  

b. At this point you must contact your Nonpublic Representative(s) and ask that they review and sign off on the amended Title I project.  (You will not be able to submit your amendment until the nonpublics sign off).

c. After the nonpublics sign off you will get a Submit Project to PDE button.  Click on this button.  YOU ARE NOT DONE!  See next steps.
d. Now you need to resubmit the entire consolidated amendment. To do this go back to the consolidated menu and click on the gray “Submit Consolidated App” button. *You may need to scroll down a bit to see this button.

Final step(s) below:

After a Downward Amendment is fully processed/approved DFP will mail a Downward Amendment Letter to your Superintendent or CEO along with a copy of the approved Downward Amendment. 
If you have an Upward Amendment you will need to submit a new print request for the amended rider.  
To do this go to your Consolidated Menu screen and under the word “Action” you should see the word “Print”.  Click on it.  Next you will need to click on the Submit Print Request button.  After a few minutes your name and the current date should appear on the screen. Now click on the click here to view/print.  *See Note below.
Note: You only need to submit a print request for the “Entire Rider”.  You Do Not need to submit a print request for a new Consolidated LEA Plan UNLESS there has been either a 
New Project added to your Consolidated Application, OR the increase in funds has caused a substantial change to the affected program(s).
e. After you print the amended rider you must have your Superintendent (SDs), CEO (CSs), or Executive Director (IUs), sign it. **It must be an original signature – DFP will not accept copies. 
f. Mail the Rider to our office at the following address:

Department of Education 

333 Market St., 7th floor





Division of Federal Programs

Harrisburg, PA 17126-0333











* Very Important: When and when not to mail in new rider!





If the total amount of the Consolidated Amendment (on page 1 of rider) is “higher” than the total amount on the original Consolidated Application, then treat the amendment as an Upward Amendment by printing out a new rider and mailing in to DFP. 


 


If the total amount of the Consolidated Amendment is “lower” than the total amount on the original Consolidated Application, then treat the amendment as a Downward Amendment, (meaning you do not need to print it or mail it to DFP)**UNLESS…. A new project has been added to your Consolidated Application (such as Academic Achievement Award, Title II, D– EETT, or Title III).  In this case, you must mail the DFP a new, signed rider page - **even if the total amount of the amended rider (on page 1) is lower than the total amount on the original Consolidated Application.  If you are unsure, contact your Administrative Technician.
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