
 
 FREQUENTLY ASKED QUESTIONS – PAFPC
 
Q1.  When is the due date for the current Consolidated Application?
A1.  Funds become available on July 1; therefore, any application submitted on or before July 1 in “substantially approvable” form will have a July 1, 2010 start date.  If you choose to submit your application after July 1, you may do so; however, you cannot begin to spend federal program dollars until your application is submitted and a start date is established.
 
We at (DFP) have established September 30 as the date we expect all applications to be submitted so that Title I programs can begin at the beginning of the school year.  You may not begin to operate a Title I program without an approved Consolidated Application.
 
Keep in mind that “submitted” does not just mean that you hit the “submit” button on eGrants.  It means that you’ve printed the Rider, had it signed by your Superintendent and mailed it to our office.
 
Q2.  What does “substantially approvable” mean?
A2.  (from the Administrative Manual)
To receive a substantially approvable date, the LEA must have submitted these components:

         Consolidated Federal Programs Application submitted online via eGrants (http://egrants.ed.state.pa.us)

         LEA Plan online (and revisions, if needed) – this is your program narrative

         Non-public signoff (online)

         Title I.D Neglected or Delinquent form, if applicable

         New Schoolwide Plan(s), if applicable

         A printed Rider signed and dated by the Superintendent or CEO.

 

If required components are received by DFP separately, the approval date will be that on which the final component is received. For districts serving non-public schools with Title I funds, the application will not be approved unless services for them have been budgeted, or documentation indicates that services were declined.

 
Q3.  Does the Non-public School have to sign off on my Consolidated Application before I can see the submit button?
A3.  Yes.  Please allow time in your timeline in order to give the non-public school representatives a reasonable amount of days to review and sign off on your application – remember…they are working with dozens of school districts in your area, not just you, and need to review all of those applications also.
 
*Q4.  I’m not 100% done with my application yet.  My non-public tried to sign off on my application, but they get a message that says “Cannot sign off until Application is in “Pending Non-public Sign Off” status.  What does that mean?
A4.  Beginning with 2008-09, the non-public representatives were not able to sign off on your grant until you were completely done with the Title I sections.  When you are done entering all of your information, simply hit the Audit Your Project and the Submit Consolidated Application buttons.  If you have non-publics that need to sign off, the status will change to “Pending Non-public Sign Off”.  At this point, please contact your non-public representatives and tell them your grant is ready to be signed off.  After the last non-public representative signs off on their portion of the Title I application, your eGrant status will change to “Non-public Sign Off Complete”.  At this point, you can hit the final submit button to transfer the application to our office.
 
*Q5.  When my application is in “Pending Non-public Signoff” status, I see a button that says “Reset to In Process”.  What does that mean?
A5.  If you discover that you need to make a change to your application while waiting for a non-public signoff, you can use the Reset to In Process button to reopen the project for your changes.  HOWEVER, when you use that button, it also resets all the existing non-public sign offs that may have already occurred, so use it with caution!  
 
Q6.  Can I begin my Title I program if my application is not submitted and approved?
A6.  NO!  Funds may only be used for an approved Title I program.  If your application is submitted late (after school starts), no Title I expenditures may occur until the program is submitted and approved by PDE.  
 
Q7.  How will I know if there is something wrong with my application once I submit it?
A7.  We will review your application and if we need further information, we will post a message on the message board located within your consolidated application on eGrants. We will also eMail you (at the email contained within the eGrant application – if it isn’t correct, please update it when you complete your application) with the problem and/or additional information.   Please check your email regularly if you are not in the office over the summer until you receive the “final approved” email. 
Q8.  How long will it take to have my application approved?
A8.  Please allow 6-8 weeks for processing for your consolidated application once you mail us your original Rider packet.  You can check the status of your application on eGrants.  Please remember that the Division of Federal Programs cannot process an application without the original signed Rider.  You might have hit the “submit” button on eGrants, but it’s not a “substantially approvable” submission until you send us the paper copy signed in blue ink by your Superintendent (do not sign the Rider yourself – it must be signed by the Superintendent/CEO/IU Executive Director).

 Q9.  For my Amended TI project must I adjust the per pupil amounts on the Selection of Schools (Section C) section of the Title I application?
A9.  Yes.  This is the most common mistake that we address each year when we review amendments. You will have to tweak this section every time your allocation changes.  The amount available for schools that is displayed at the bottom of that screen shows the dollar amount (after having funds reserved on the Reservation of Funds Screen) must be distributed amongst your eligible Title I buildings.  You must adjust the per pupil amounts in each building so that the amount is as close to zero as possible while ensuring that your highest poverty schools receive a higher (or equal) per pupil amount than the lower poverty schools.  Note that mistakes on this section will probably delay approval of your application.
 
Q10.  Is Title III part of the consolidated application?
A10.  Yes, beginning with the 2011-2012 program year.
 
*Q11.  Why is eGrants saying that I have to set aside 5% of my Title I allocation for non-highly qualified staff [on the Reservation of Funds screen], but I have 100% of my teachers highly qualified??
A11.  If this happens to you…scroll down on the Reservation of Funds screen to the set of questions located directly below the spreadsheet.  Find the question where it asks you for your LEAs progress on having all teachers highly qualified by the end of the 2007-08 school year/deadline.  Input “100% “there (but only if that’s an accurate statement – we will be verifying your answers in the Fall).  Hit the tab button and scroll back up to the HQT set aside line.  The required set-aside will be reset to “$0”.  
Q12.  I only have one or two core academic teachers who are not highly qualified – 5% of my Title I allocation is way more than what I need to make them hiqhly qualified.  Do I really have to set aside that much?
A12.  If this is your situation, call DFP.  Your Regional Coordinator has the ability to override the eGrant set-aside in this instance, but we have to document your situation and discuss a reasonable amount to set aside that will ensure that those teachers get what they need during the current school year to become HQ.  Be aware…if you request that I override eGrants this year and you still are not at 100% by the end of the current school year, I can’t override the system a second time for you next year without new justification.
 
Q13.  What the !@#$ is an “Equity Plan” and does every LEA really need one?
Q13.  Yes.  Equity plans have been required by Title II A for years.  An equity plan is a plan of how your school district ensures that poor, low achieving and/or minority students are not taught at a disproportionate rate by (1) teachers who are not experienced (defined by PDE as less than three years of teaching experience); (2) teachers who are not highly qualified; and (3) teachers who are teaching “out-of-field”.
 
(Note:  If you do a search for “LEA Equity Plans” on Google you will find a bunch of information and samples – although PDE hasn’t issued any specific directions or templates, you might find useful information through this method to help you develop a plan, if you don’t have one already.  One sample can be found at:  http://www.ncpublicschools.org/docs/federalprograms/titleII/a/equityplan/2007samplec.pdf  but there are lots of others…)

*Q14.  How can I check if my Consolidated Application is approved?
A14.  Check eGrants on a regular basis.  It contains an up to the minute, real-time, status of your application and where it is in the approval process.  Here is a list of the eGrant statuses and what they mean:

· In Process – LEA is completing the Consolidated Application.
· Submitted – Submitted online by LEA.  (Rider not received by Division of Federal Programs (DFP))

· Pending Non-Public Signoff – Consolidated Application is on hold; waiting for nonpublic representatives to sign off prior to submission to DFP.

· Nonpublic Signoff Complete – All non-publics have signed off.  Ready for LEA to submit to DFP.

· Submitted – Waiting for Rider -  Application is submitted on eGrants.  Rider has not been received by DFP.
· Returned – Application is returned to LEA from DFP for corrections. (See message board on eGrants for explanations of changes that are needed.)
· Submitted – Rider Received:  Signed Rider Received by DFP
· Reviewed – Support:  Rider has entered the review process.  First level review completed and forwarded.

· Reviewed -- Technical:  Second level fiscal review complete.  Forwarded to Regional Coordinator

· Reviewed – Regional Coordinator:  Regional Coordinator Reviewed and Approved.  Forwarded to Division Chief.  

· Reviewed – Division Chief:  Division Chief signed off.  Preparing to be forwarded to Legal/Comptroller. (Substantially Approvable letter mailed to LEA at this point.)

· DFP Approved – Forwarded to Legal:  Application left DFP and forwarded to the Legal office.  (Legal automatically forwards all contracts to the Comptroller’s office to be set up on the payment system.)

· Final Approved -- Application returned from the Comptroller fully approved.    Fully-executed Rider and Final Approval Letter mailed to LEA. 
Q15.  I did not spend all of my parent involvement set aside from previous years allocation.  What can I do with it?
A15.  The 1% set aside for Title I parent involvement that is mandated when a district receives more than $500,000 is a required set-aside under NCLB.  Therefore, it MUST be spent on parent involvement activities related to student achievement.  If you did not spend it within the previous school year, your only option is to carry it over into the current year and spend it there IN ADDITION to the 1% set aside from your current allocation.  If you do not spend the remainder of the previous year set aside in the current year, the balance must be returned to PDE.  It may not be returned to the regular Title I budget.
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